THE NURSES OF 2010 L

You’re in safe hands

HASA conference 2010 Eileen Brannigan, Group Nursing Director, Netcare L’
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The Generations in the workplace today

(Silent 1928 - 1945: 65 — 82)

Baby Boomers 1946 - 1964: 46 — 64

X Generation 1965 - 1979: 31 —45

Y (millenials) 1980 — 2000: 10 - 30
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You're in safe hands




Netcare Nursing generations — approximate 2009
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The Silent Generation
65+

Rise of white collar jobs

Strong commitment to higher education

Have respect for authority

Place lot of value on financial reward, security

Health care very important to them

You're in safe hands
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IN_THE WARDS

PROFESSOR Chris Barnard has proposed a
“military”’ solution to the .nursing crisis,
which now threatens his famous heart-trans-
plant programme.

School-leaving girls, he says, should be drafted
into nursing — just like young men are called-up
for military service. -

. ““That would be the answer to the problem,”’
. says Prof Barnard.

The nursing crisis was in the headlines again
this week when Groote Schuur’s annual report for
1980 showed that the shortage was worsening and
had contributed to a sharp rise in infant deaths.

Prof Barnard says his suggestion of a nursing
call-up for girls is the “only solution’’ he can
think of.

“It would be a good idea
on this idea,’’ he said.

‘Just as voung men have tn |

unit would be doomed,

says Professor Barnard.

“Our coloured nurses have
kept us going for some time
now,” the heart-transplant pio-
neer told me this week.

“In fact, if they walked out
of my ward today, I don’t think
We could carry on working, We
would have to shut down.

“I don’t have any figures — I
- am not so race conscious that I
count them — but I would esti-
mate that about 80 percent of
the nurses in my ward are
coloured.”
" Integration of nurses is a
side-effect of the nursing short-
age, says Prof Barnard.

“It 1s something that has
come about by necessity in re-
cent years. _ '

“No matter how white the
authorities wanted to keep

i
no complaints

fo test public opinion  prof Chris Barnard .

. glaut Uroote Schuur j
And without a multiracial nursin

nurses, th
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The Baby Boomers
45-64

More suspicious of authority — challenged the
old guard

Competitive by nature

Believe they can change the world

Have the solution for all things!
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The Xers
31-45

“Latch key kids” — experienced high divorce
rates amongst parents

Some exposure to parents losing jobs in
recessions of 80s and 90s

“Information rich” — internet, global access
Self reliant

Clear tribal affiliations
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The Y Gen (Millenials) <30

Very optimistic, high self esteem
Comfort level with technology unprecedented

Listen to parents and respect authority; very family
centric

But don’t have high regard for organisations
Pro-learning, spiritual, socially conscious

Like to be mentored by BBs

Work Is just one priority in life, not THE priority
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What Gen Ys think about BBsS

ney are inefficient

ney don’t respect me

ney assume | am interested in the career
path “they” have chosen for me

They have too many meetings — face time

They don’t give me the latest technology and
don’t use it effectively
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How to attract and retain BBs

“Retire” retirement — encourage to stay
Create different career options — including cyclical
Allow them to “win”

Encourage “giving back” by mentoring, community
service, knowledge sharing

Provide opportunity (time and coaching) to
experience new technology
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How to attract and retain Gen X

Don’t demand moves that sever social connections
Give them choice and control over career paths
_everage their entrepreneurial instincts

Provide family-friendly flexibility

nvest in technology
They will be aware of BB-Y relationship — watch

Seek their views — be prepared: they don’t like way
BBs have run things!
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How to attract and retain Gen Ys

Involve parents — messaging, awareness, concerns
Design jobs and workplace for collaboration
Technology

Encourage BBs to mentor Ys

Frequent acknowledgment and feedback
Challenge them with tasks to “figure out”

Redesign career paths — more often, lateral

Don’t offer share options — 3 yrs + is eternity for Y!

Forget time clocks — will do task in own time
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